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SPAWAR

C41SR - Connecting the Warfighter

v

Systems Canter
Charleston
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Team SPAWAR...

Connecting the Warfighter
to the resources needed to
win GWOT
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Civi{I-Service:
Military
Indlfstry Partners

050930

ATC.

« Network Systems & Support
« Physical & Computer Security
« Command & Control

* Information Assurance

e Sensor Systems

« Communications

 |Image Processing

« Wireless Technologies
 Cryptologic & Intelligence

« Command Center Services
 Visual Information Systems
v’ Information Technologies
v Modeling & Simulation

v’ Navigation

v Meteorology

v ATC/ Technical Services
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Major

Locations:
Charleston, SC
Jacksonville, FL
Pensacola, FL
Tampa, FL
Tidewater, VA
Washington, DC

overseas:
Afghanistan
Antarctica
Bahrain
Germany

Iraq

Italy

Spain

U.K.




m;“,"z Team SPAWAR... Connecting the Warfighter

Syglems Conter MWR- MobileNet
MISSION- We enable knowledge superiority to | I
Naval and Joint Warfighters through the development, Leveraging 74
acquisition, and life cycle support of effective, Technology _—
integrated C4ISR systems, Information Technology,
and Space .
capabilities. Ll *
Vision- ;ﬁ
Fully Netted NETCOP-Network Common
in Four Operating Picture

4 IR Pocketscope I >
We are the e
Principal C4 , 2B
Acquisition ~_  Speedto
Engineering & = 2Pt
Integration
Center on the
East Coast
& Principal
CAISR ISEA ¥ Team SPAWAR...
for the Navy Connecting the Warfighter to

the resources needed to win
GWOT
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http://www.usmc.mil/marinelink/image1.nsf/Lookup/20051011141323?opendocument
http://www.cffc.navy.mil/images/ussSaipan.jpg

SPAWAR SSC Charleston Delivering

V’ GWOT Capability

emmeson” ¥ 66 Projects ¥ 209 Contractor Trips ¥ 34 Civil Servant Trips

APR 2004 — MAR 2006

Containerized Airport
Surveillance Radar, Balad Iraq

. i I

USCENTAF ATC Facilities
And Systems Integration

Marine Corps System Command
Up Armored HMMWV (UAH) ..
Integration, Kuwait
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. / @Fully Netted m Strategy Map

e

To measure how we are
systems conter  Fully Netted Force delivering FORCEnet in a
Sea Enterprise
environment.

o —

'i To remain good stewards

Customer ClProvide Composeable

‘ C4ISR Capability ‘
To drive the delivery of
net-centric solutions.

Balance the Right Readiness
With Right Cost

Financial

of the taxpayer’s money.

F2 Manage Cost of

Optimize Return on
Operations F3

Provide Organized Assets
C3 :

Accessibility

—S109HT —,

Customer Focused Mission Focused Process Focused
M1 Develop a World
Perform Core Class Systems Engineering
Work In-House Capability

To develop and practice !
world class engineering
and business processes |

. M2 P2
Enable Capacity Develop a World Class

D
1 . . . 2 H -
Human Capital Organizational Capital Information Capital %)
oS P
)
c
= 0 CO ally learn and ocl IN-C
E — Orow as 8 OVa s Enable an Empowered, , FBTIETe 3
o © A Collaborative & St e e,
N a Synchronized Environment e
Develop Proactive &
Visionary Leadership v



SPAMAR Our Business Model

v

Systems Center
Charleston

M ISSION: What holds us accountable
Enabling knowledge superiority to the Naval and Joint
Warfighters . ..

Resource Engine$
Business revenue from government and private party
customers

Dlscrlmmator: What we are known for
Real time, adaptable & efficient
acquisition and

IN-Service engineering

FORCEnet @ Sea Enterprise Rates

Reference: Collins — Good to Great

060700_Command Overview Approved for release- 10 July 2006



V’ Sustaining the Fleet

Systems Center

Charleston SPAWARSYSCEN

TSN

The C4| Behavior Model
Collaboration,

Common solutions,
Cross-boundary
Cooperation & Inclusion

Sea Enterprise: Improve the Navy
business operations “effectiveness & -
efficiency” to free resources for the 215t century Navy.

In-Service Engineering Agent (ISEA)

060700_Command Overview Approved for release- 10 July 2006



-93“,‘“ Recapitalization Goals

Systems Canter
Charleston

 Rapid response
* Highly flexible sustainment chain

 Modular and composeable
capabilities negotiating with one
another

 Self-synchronizing networks via a e S
common environment and shared | aae s Il m———
objectives —— ‘

« Use of Info Tech for data sharing,

commitment tracking and role
reconfiguration

|

4

. ! _ Q
Fil

Single Fleet-Driven Metric: “SEA AGILITY: vwaisinps ieauy EL!

for tasking today, tomorrow, and future at reduced cost” p

060700_Command Overview Approved for release- 10 July 2006 8


http://peoships.crane.navy.mil/lcs/Lockheed.htm

In-Service Readiness Concepts

Systems Canter
Charleston

.ﬁ :.Egr.- Interactive Installation -
e e C R - Checkout, Test:& Traini 5
o e E'— with u‘::ﬁsz\:' T \
““Land Based
Distributed S i chﬂ:ﬁ:
“-  Engineering e,
= I.we- Firings, = Plant [DEP) SV S
Eﬁ. -I'Il-"""' Testing
Test and Evaluation Human Systems Integration Improvement Readiness
B Remote Test Conduct & Control B Real Time Training B Download Latest Changes B Remote System Monitoring
H Live Data Analysis B Mission Adaptive Capabilities i Technology Refresh B Remote Diagnostics
B Modeling Simulation & Live & Limitations B Update Technical Documentation B Predictive Analysis
Fire Integration H Interactive Courseware

B Change Verification & Validation ® Proactive Support
m Buﬂ'le Force Simplgiion-l‘ruining B Automated Configuration Control

® Joint Testing B Remote Casualty Resolution
i b St P T T iy B Readiness Status
- i bt ; : it i S =,

: wmnm Lo . R - TR . BPredictive Logistics

Integrated solutions that link capability, maintainability, reliability, availability & supportability

Accelerate Change Improve Readiness Reduce Cost

e b Ry, Rty i ™

060700_Command Overview
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s@;“ Fleet Engineering

S eharieston Technology Transition Engineering
« Platform Integration
Integrated End-to-End Test M anees |+ Exercise Planning
» Cross System Testing | 1=« Platform Configuration Mgmt

 Cross Function Testing

« Hardware In The Loop Simulation X
« C4ISR Readiness Testing s
« PITCO

Installation/Production/
Implementation

« Production Prototyping

« Platform Systems Design
« Systems Configuration

Production
Implementation

Training

. : Management
C4l Training Ins_tl-tute « Shore & Ship Installation
 Classroom Training
. Management
« Curriculum Development .
_ : « Systems Planning Test &
« Reusable Training Modules )
Evaluation

» Networks « Program Management Support

« SATCOM
Enterprise Solutions - aenac Management
) « ISEA’S
. SVRPkﬁolu'EII_OHT - Lifecycle Engineering
« Workflow Tools - Logistics
. \F/)VOTKfOTC% Mgnét Tools e, Integrated o | ong Term Sustainment
» Program Cost Estimation Support Testing . Depot
L Remedy SPAWARSYSCEN

The Bridge Between the Warfighter and C4ISR Technology w; .

060700_Command Overview Approved for release- 10 July 2006



SPAWAR The Drivers of Tomorrow

v

Systems Center
Charleston

Surge Support
Global Deployment
Reduced Manning New Technologies
Spiral Development

Lean Processes

= Land Based
Distributed

= lee angs ]

Engineering

Interactive Installation -
Checkout, Test:& Trmmng

wﬂh the ISEA g / \

Latest Change
Downloadeditojt the

Sailor-to-Engineer i EE o :
webaie e ML

WA e Tesing ,hn
Test and Evaluation Human Systems Integration Improvement Readiness
Workforce Infrastructure Processes Tools
v Composition v Connectivity v Design v Data Access
v Recruiting v Facilities & Equipment v Test & Evaluation v Data
v Development v Joint/ Multinational / v Fleet Support Integration
v Retention Interagency Labs v Technical Documentation d gistancte
v Succession v Virtual Test Capability , |hstallation / Modernization . Pupdpor.
v NSPS v Multi-Site Integration peadiness Assessments redictive
v Configuration Management

060700_Command Overview
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SPAVAR The Drivers of Tomorrow . ..

V’ Are Being Addressed Today

Systems Center
Charleston

Capability Based Engineering Framework

Detect Decide ++—— [ngage — +[i55E55

Virtual Presence

Sea Power 21

==
Jﬁm. I ]ll'ﬁ! Euphtuiml “Tr-ncu m-_:-:-lulw

l (BB [N N
Tactical COMME
Simulation ! Stimulation g

[aria Collecton ! nalysis a—

Callaboeation g——a

Tactics and B ——
EI::[!:I[II':I; e Aligning our equities to the “kill chain”
e Disciplined, repeatable processes
e Internal technical reviews
1 Glovirnmlent Master Black Belt Level 2 Certification -« Removing variation from product line
27 Black Belts Achieved CMMI/SE . - -
126 Green Belts Training: 2672 Operationalizing FORCEnet
. ggg \\;\?A!?WBB?JB students trained in
, Ite Belts CMMI processes ‘. -
48 Executives/Sr. Managers trained (incIudir?g trained in CMMI) SPAWAR Charlestonis =
- _ operationalizing FORCEnet .
FY 06 Goal: Sr. leadership achieve Green | FY 07 Goal: CMMI Level 3 ADM J
Belt Maturity ames R. Hogg (Ret),

Director, CNO SSG 02 June 2006

060700_Command Overview Approved for release- 10 July 2006 12



Ship Construction Overview

K

Systems Center
Charleston

Design Engineering

» Design =555

........

» Baseline
Management

060700_Command Overview

Integration and
Testing

Transition to
Ship

The system continues to evolve
throughout this period—reducing
additional costs associated with

Follow-on
engineering
services as required

engineering change proposals (ECPs).

v I
W IET
.

1 ") =

’ Materil uy '-

M +2,500 requisitions IREE. ;i

- 4™ 214,000 pieces i
.| Approx. $4.5M ﬁd
. ‘-I.- -I! - ._-__ ._-_:-- __;

» Support loadout and
landing of equipment

= Support conduct of
Stage 5, 6, and 7 testing

GFE Shipyard

(drawing
packages, wire
run sheets, test
procedures) A

[ Support

PR Ny ﬁﬂ. i ﬁf
~\ " Am ki 7.

3,074 Shipboard Cables
and 56,914 Terminations

Approved for release- 10 July 2006

Equipment
Delivery

Ship’s =
Outfitting
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SPAWAR

Fleet Response Plan

v

Systems Canter
Charleston

SHIP Installs

Home Port

FYO04

FY 05

FY 06

SHORE Installs Auxiliary 35 12
Region FYO4 FY05 FY06 gz'r:'”;‘:rflv /'l"D 1 - -
Atlantic Classified Site 4 5 Brerger:[on, WA 3 >
Atlantic North East (incl. Iceland) 4 3 Earle, NJ 8 4
Atlantic South East (incl. S. America) 20 22 1 EETEs W 41 9 1
Gaeta, IT 1
Central Command AOR 75 15 3 Groton, CT 97 56 56
Mediterranean 36 43 5 Ingleside, TX 71 45 57
Mid-Atlantic Region 30 50 6 Kings Bay, GA 4 1
National Capitol Region (incl. SYSCOMS) 8 7 La Maddalena, IT 3 2
North Europe (excl. Iceland) 13 4 LGS CIEES Vi 66 41 48
190 149 15 Manama, BR 15 1 28
Mariana Island, GM 2 1 1
Mayport, FL 107 119 70
New Construction 2 5 18
Norfolk, VA 543 536 349
Other IDB 3
Aligned to Pascagoula, MS 12 12 17
|:|:C from Patrol / Mobile 17
Pearl Harbor 1
the . Pearl Harbor, HI 32 7 1
M iSSiSSippI San Diego, CA 70 40 7
to Bahrain Sasebo, JA 9 2
Special 6 2
USCG 6
Yokosuka, JA 17 4 1
.

060700_Command Overview
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SPAWAR

Lean Six Sigma Events

v

Systems Canter
Charleston

2006: Planned

Passports

Hiring

Co-op / Intern New Professionals

Training — DOE

JCSE Project

WSA Package

Code 50 Tampa Contract Process

6S IVSS / SVDS Relocation

Single Source Sign-on

Issuance of Technical Warrants

Facility Space Allocation

Council of Branch Heads EPS / VSA

IPC Lab 1L1 6S Work Place Org.

IPC 1L7 & 8 6S Work Place Org.

In Progress
Lean Closing Out Open NMCI Seats
Improving Hostile Threat
processes Delivery Order/DCMR Process Improvement
by COR - Contracts
ellmlnatl ng Personnel Action Workshe.et Request
Up-Armored HMMWYV Project
MSte Expeditionary Force Projects
. Advanced Technology Awareness
S IX Telecom Operational Benefit Improvement
S I g ma NMCI Operational Burden Reduction
. Intro - IT into RDT&E Enterprise Environ.
lmprO\”ng Installations
processes Systems Engineering
by CASREP / Readiness
eliminating Configuration Management
variations *EY05: Estimated cost per event;  $53K

Forecasted cost savings: $1.57M

060700_Command Overview Approved for release- 10 July 2006

Code OA Value Streams

Contractor Space

*EY06: Projected cost per event: $30K
* Projected cost savings: $1.77M

*Based on FY average

15



v

Systems Center =r L
r-:harfesmn | Naval

Driving Return on Equity

A,
ey

e | Weapons
* Modern Facilities to meet P
Customers’ Needs RS
— Over 1.6 Million Sq. Ft. of State- El@@’ i
of-the-Art Engineering Facilities c N

Valued ~ $250M

e Designed to handle a
diversity of functions
— Development/Engineering
— Production
— Testing SSCC Engineering Building
Network Centric Warfare Lab

P

— Life Cycle Support

 Facilities include
Command Lab
Secure Environment
Computer Networks (LAN/WAN)
Electromagnetic Environment
Video Teleconferencing
Training Lab/Facilities
Conference Facilities
Flexible Configuration
Sensitive Compartmented
Information Facility (SCIF)

Bldg 3112/3113 Antenna Farm ATC
060700_Command Overview Approved for release- 10 July 2006 16



SPAWAR

V’ People - Our Most Important Asset

Systems Canter
Charleston

Intellectual Capital Strategy

“Our employees are the only asset we have that can
appreciate in value; all other assets depreciate.”

James D. Ward, Executive Director

Employing the Restructuring the
Best Workforce

Using tools Available. . : :
Using the System, Our location, Aligning Intellectual Capital with the

Modern Facilities and Technology Business Strategy

Evaluating the Workforce
Workforce Development

Rewardinfg Behavior and Keeping Skills Current
Performance

Optimizing Return on Human Resources

060700_Command Overview Approved for release- 10 July 2006 17



Encouraging Innovation

v

Systems Canter
Charleston

Encouraging Innovation Recruit

Ability to
develop
and retain
high-
performing
employees
through
appropriate

compensation,

Incentives,
and rewards,
ensuring
accountability
of individual
and team
performance.

060700_Command Overview

SPAWAR |

K4

Policy and Program Design

By -2 LAlign

rmﬂﬁmmm nms '."EI.T.FEH.EH

POH O
BAH SECHAY Eh_m — Dperaliona\ Eﬁe P I a n

| Train
| :-,i..., Results

o DA
MMMMMMM

Approved for release- 10 July 2006
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Systems Canter

Employee Development Investment

Charleston

FORCEnet

MIOLEO
AT-FP
JFCOM/SOCOM

H
«Other agencies

netCentric Operati

ns

Warfighter pull (doctrine/rgmnts) vs
Technology Push (S&T, Industry)

2157 Century
Warfare

JTRS/TCA | Operaing omais

Business
Lean Six Sigma

June 2008

3 Fi al ABC [Collaborative
[ wes e ian

“Diversity of Players

Project
Management

Coalition/
Interagency
Operations

TQM Workflow Teaming
Electronic Commerce HCM
Cycle Time Reduction
Concurrent Engineering
GIG/NCES] Matrix

«Synthetic

“Wireless Web
~Amorphous

+Data Mining
- *Bluetooth & B02.11
[Pc centric AT “Thermal Weapon Sight

HTML
*Unattended Sensors

P& S &
FIESE

Past Present

Enterprise Portals
\Q-Comp

woice Portals  \ Vireless

Performance-Bases Business
Past Present Future RIEEE Present Future
Technology
IPv6 Acquisition

Centric

Future

060700_Command Overview

Knowledge

Nanotechnology

iticati o Technical I I l I I
Certification : Engineering d eve I O p e t
Management k Business

Operations/

Engineering
1
BiometrioBcrosoft,

ystems

FYO03 FYO4

FYO5 FY06 PROJ

Approved for release- 10 July 2006
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S@;HR Succession Planning

Systems Canter
Charleston

» Total workforce of ~2300 employees
* In two years, average workforce age has dropped by [~

four years —

e ..\_.;'-‘
;1 -
e "

 Through college recruiting, we have hired 243 new
engineers and computer scientists (May 2003 - March 2006)

Over 70% of

our
\_/vorkforce IS o % 60,
inan e
engineering

or computer- SR
related / Other, 174

- - - Program Mgmt, 106
discipline ..

060700_Command Overview Approved for release- 10 July 2006 20

Contracts & Supply, 112

Finance & Budget, 77

Logistics, 79



SPAMAR  hservable & Non-observable Diversity

v

Systems Canter
Charleston

31% diverse representation in

Beyond EE. .. :
our new professionals

— General Engineers

— Mechanical Engineers

— Industrial Engineers

— Computer Engineers

— Operational Research Analysts

1490 -

Special Programs Team

Enhancing the diversity efforts in order
to better shape and grow the right
workforce. Current focus:

— Awareness of disabled employees

— Awareness of other cultures

— Diversity focus on recruitment

Hispanic

American
Indian

— - " . : o il
L 5 P 3 __; : . _! 11}
- - =1 -
L e R A= e y - #
: : s = . - i . o : -'.* h‘ I ] {F |
= Ly = vl , A1) B N : : & |
p—T 1 o I F i E— v .m

Valuing differences builds a better product and service.

060700_Command Overview Approved for release- 10 July 2006
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V’ Financial Indicators

Systems Center

Charleston ’
3000 ya
5% Average @ _—
481 ™~ Reduction in -
2500 2400 10 ~—~ Overhead
2137 2140 8.77

@ 2000 ?g 8 6.67 .
g 1500 = O 6 : 4.9
S £
= 1000 = 4
o2 S 5

500 O

O [ T T ‘ ‘ ‘ | O\o 0 I [ T T T
2000 2001 2002 2003 2004 2005 2000 2001 2002 2003 2004 2005

0 2000 1790
@®
()
> 1500
'4
| -
: $1.9B
< 1000 -
0 New Orders for FY 05
]
~ 500 -
A s
= 0/o0 Suppo
0 ‘ ‘ \ T \ 82 / e \ndUS“‘y -

2000 2001 2002 2003 2004 2005

P;/\/\S
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SPAWAR

Systems Canter
Charleston

2005 - SBA )

Administrator’s
Leadership Award
presented to SSCC’s
Small Business Manager

2004 - SBA awarded
SSCC an

rating for the SBA
Compliance Review for
2002-04

060700_Command Overview

50.0%

45.0% A

40.0% A

35.0% -

30.0% -

25.0% -

20.0% -

15.0% -

10.0% -

5.0% A

0.0%

V’ Commitment to Small Business

S.B. Prime

O DoD Goal B Our Goal & Our Achievement

FY 05

Total dollar awards to
U.S. Businesses: $1.45

i

Billion

SDB Woman-Owned

H

HUBZone

Statistics from Procurement Management
Review System (PMRS) of Oct 2005

Approved for release- 10 July 2006
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Small Bus

iIness Portal

12 Charleston Regional Business Journal

March 20 - April 2, 2006

Systems Canter
Charleston

By Danx McCur
Staff Writer

It will include a streamlining of busi-
nesses’ ability to communicate with
SPAWAR online and quarterly sessions
that will allow company officials to meet
with agency technicians and representa-
tives at locations in the community away
from its secured facility.

“Small business is the backbone of our
economy and a very important element in
SPAWAR's business model,” said Ann
Howell, deputy of the agency’s small
business program

“On one level, this will provide a
greater opportunity for us to do some net-
working with small technology compa-

he Space and Naval Warfare Sys-

tems Center in North Charleston is

reaching out to technolc busi-
nesses in the region interested in being
considered for future subcontracting work
with the agency.

The initiative, which is scheduled to
formally begin May 1, stems from a part-
nership  between PAWAR the
Charleston Defense Contractors Associa-
tion and the Armed Forces Communica-
tions and E

ectronics Association

Go to

SPAWAR to enhance outreach to local b

nies in the area, (and) at the same time, |
think our off-site programs will provide a
great opportunity to educate local compa-
nies about doing business with SPAWAR
and, by extension, with the federal gov
ernment as a whole,” she said.

Howell and her staff are currently in
the process of developing a “company-at-
a-glance” online data sheet that will help
small businesses communicate their qual-
ifications for future contracting and sub-
contracting opportunities to the agency in
a more efficient manner.

The quarterly sessions, held in various
communities around Charleston, will also

2 SPAWAR E-Commerce Central - Microsoft Internet Explorer;

http://sscc.spawar.navy.mil

File Edt View Favortes Tools  Help

€} >] \ﬂ \EL‘ N /7\:Seavch ‘i“\'_/Favnmtes & - g

~-Commerce

SPAWAR
CONTRACTS

DIRECTORATE
OFFICE

E-CC Home

Welcome

A Message from our Commander

Read Me First)

SSA SmII & Dlsadvataged Busi

Login | Register | Feedback | Credits | Advanced Search

Address (] hetp: RSN CE: S AP vy T v| B e
guick search: | <

“As the Navy's C41 experts, we listen to our customers and find the right solutions for their C41 challenges. In respense, we emphasize
prowiding information selutions versus just infarmation systems.” Read mare

usinesses

¢ Small business is the backbone
of our economy and a very
important element to SPAWAR's
business model. ?

Ann Howell
Deputy, SPAWAR small business program

Links @

¥ %]V commercial Phone: (843) 218-511]
S;I\ﬂxwulﬂi DSN: 563-2030 Extension 5115

- cme s
I ' srnall Business Office

Busness Uilzston  Fay: (843) 218-5066
_SADUL  pager: (300) 581-3406 a-Commarce Hews
Progam e

Links
e-commerce L.
s ubmit Unsolicited Propas

HEADQUARTERS
SSC CHARLESTON

The SPAWARSYSCEN Charleston (S5C Charleston) S
Business Utlilization (SADBU) Program Office advised
all small and disadvantaged business matters for th - I
i5 & major Contracting Activity. This is defined as one whose total annual
contract actions with U.S. business concerns exceed $100 million in value,

Recently Issued

HES236-06-0-2088  GFCP VICH BOARD SETS
MES236-06-0-2089

HES236-06-0-2090

SSC SAN DIEGO
$SC NEW ORLEANS
$§C NORFOLK

The mission of the S5C Charleston's Small and Disadvantaged Business (GGl AL e (6 LT

coooCg

SUPPORT
i-Services
>
*
Space and Naval
Warfare Systems Command < x [l
= r Adobe... | 2} Background... | 3 Prop

060700_Command Overview Approved for release- 10 July 2006

DJC2 SPIRAL O TESTING AND INTEGRATION

Section 502 Newts
(SADBU) Program Office N uPDATED on st our Elactronic pronosal, Market Suruey Basponse and Elactonic Unsalited b
‘endors Users Suide Activation of Client SSL on Servers
Dther News...

Closing Seon

HES236-06-0-2088  GFCP VICH BOARD 3ETE
MES236-06-0-2089

HEE001-06-R-001E

GIRGUIT CARD ASSEMBLY

SERVICES

ENGINEERING AND TECHNICAL SUPPORT

provide businesses with a second oppor-

wig communicate their qualifications
M EIRAR decision-makers and project
II's.
lowell, who recently received the

siness Administration’s National

ip Award, said the half-day ses

e importantly, provide

owners with a form of

This is an official Department of the Navy web site. This system is subjec
to monitoring. Please review the Privacy Policy and External Link Notice. |RRENSTITERRSIEUMRCE TCIP NP RPTS MR TSI e RN

5 @ Trusted sites

sl 2 Q‘)“(,( & 1Ry

ty s

sions with SPAWAR rep

es will be held, visit the
Web site at

http:/lsscc.spawarnavy.mill. B
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SPAWAR

Major Customers

v

Systems Canter
Charleston

“SSC Charleston’s ability to
produce quality “Boutique”:

"l want to thank you ... at SPAWAR
Charleston who are giving that bit of

: Ug\lollc C4ISR systems makes SSCC extra effort to do an extremel_y important
. Army a national asset...” !ob well ... Your effqrts are vitally
: BGen Catto, important to the Marines on the front
e Air Force MARCORSYSCOM lines....
« COCOMs 25 May 2004 LtGen Jan C. Huly, USMC
« USJFCOM 05 April 2006
 DoD

* Department of State
e Federal Aviation Administration

e Department of Treasury
— U.S. Mint

 National Science Foundation

* Department of Homeland Security

— U.S. Border & Transportation Security

— U.S. Coast Guard

— U.S. Secret Service

— Information Assurance / Infrastructure
Protection

— Office of Disaster Preparedness

— Federal Emergency Management
Agency

* Department of Justice

060700_Command Overview

13% $1-98

Other ew Orders for FY 05

Federal 829% supports
private industry

58%
Navy/
Maritime

“There should not be seams in
technology — no seams when
operating with SPAWAR.”

Brig Gen Thomas J. Verbeck, EUCOM CIO

Approved for release- 10 July 2006 25



SPAWAR in the News

Systems Center
Charleston

35_ Chartesion Begimnal Suimess Journal

Febs 6 - 19, 2008

Company.expands
military research

By Das ACrs i CoaTunia

060700_Command Overview

to protect local residents

etk i iie

hy
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mewmier

== Agh-tech military agency invites students in

¥ A B s b poma i tndke | rary e and ot a bt bk og e wiat  wak i Ll planey on.dem. ||
] g Al ¥ & SPANWAH, They clamiad

) i QUL sawmed miiiklie o

ZEF
G ESE

fhie 2
gy

" g

L 1y lastyy, ™

¥

Last vear, according to figures released by SPAWAR on Wednesday, the facilithe
staff included 17 active military duty personnel, compnsing a total payroll of
$918.072, and 1,486 civilian cmployees, whose appropriated payroll amounted to
more than $106 million.

The average civilian employee salary at SPAWAR is now $71.520

According (o SPAWAR, iis local civilian contractors employed 8,482 in 2005, with
the total civilian contractor payroll being more than 3831 million,
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V’ Charleston Area Economic Impact
Systems Conter Our website: http://sscc.spawar.navy.mil

Civilian Personnel*  $99 694 194
Military Personnel $ 900,368
*Goods & Services $1,340,214,775

*Average Salary:

$73,317

051100

FYO5 Economic
Impact $1.4 B

P
-

Visiting
Charleston, S.C.

SSC- Charleston hosts over
6,000 visitors each year
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v, Combined Federal Campaign
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Systems Center I. .: : -.., g
Charleston o A o .

Partnerships with the
Community

N e SSCC supports progragfs and
e partnerships that helpgnake
our communities betté&r,
stronger, and a more vibrant
laces to live, work, and do
usiness.

Chamber of Commerce, Navy Family Services, Navy League
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Science and Technology Seminars, Business Education Partnership, Essay Contests, Big Brothers/Big Sisters, Toastmasters
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Questions?

Approved for release- 10 July 2006

29



	Space and Naval Warfare Systems Center Charleston�
	C4ISR - Connecting the Warfighter
	Team SPAWAR… Connecting the Warfighter
	SSC Charleston Delivering GWOT Capability
	Strategy Map
	Our Business Model
	Sustaining the Fleet
	Recapitalization Goals
	In-Service Readiness Concepts
	Fleet Engineering
	The Drivers of Tomorrow . . .  
	The Drivers of Tomorrow . . . �Are Being Addressed Today
	Ship Construction Overview
	Fleet Response Plan 
	Lean Six Sigma Events
	Driving Return on Equity
	People - Our Most Important Asset
	Encouraging Innovation
	Employee Development Investment
	Succession Planning
	Observable & Non-observable Diversity
	Financial Indicators
	Commitment to Small Business
	Small Business Portal
	Major Customers
	SPAWAR in the News
	Charleston Area Economic Impact

